
🗓️ NLW Meeting Minutes
Date: 30/10/25 
Location: Online meeting
Chair: Mark Watson
Minute taker: [Not specified]
Attendees:
· Mark Watson (Chair)
· Nicola Elliott 
· Alison McClean 
· Lizzie Crow
· Monica
· Kevin
· Other members present

Welcome and Attendance
· Mark opened the meeting and confirmed that all attendees could hear each other.
· Nicola joined from Malta (noted it was 22°C).

Financial Report
Presented by: Nicola Elliott
· Bank balance: £4,500.
· Recent income: £2,336 received from the Co-op Community Fund (previously £500 received in March).
· Funding source: Co-op Community Fund has supported the group for several years.
· Overall position: The group is in a healthy financial position for now.
Discussion:
· Mark noted the total income is approaching the £5,000 threshold, above which Charity Commission registration would be required.
· The group agreed to maintain income below £5,000 annually to avoid charity bureaucracy.
· Nicola to prepare the year-end accounts (financial year ends July/August).
· Mark confirmed his contact who audited last year’s accounts is willing to do so again.

Actions:
· Nicola to finalise and submit the accounts for audit.
· Mark to liaise with the auditor once accounts are prepared.

Wombles License Agreement
Background:
· The group uses the Wombles name and style under informal arrangement.
· License currently held by Craig Trahan via Wombles Holdings Ltd; The Wombles Charity manages related community partnerships.
Report from Mark and Alison:
· Met with Craig Trahan for approximately 1.5–2 hours at the Elgar Centre.
· Craig is supportive of the group’s work and open to rewording the agreement.
· Other local groups (e.g., South Leicestershire Wombles) have similar arrangements without issue.
· Craig emphasised brand protection and responsible use of the Wombles name.
Benefits of agreement:
· Continued permission to use the “Wombles” name.
· Potential access to branded materials (badges, books, school giveaways).
· 60-day termination clause allows either party to withdraw with written notice.
Concerns raised:
· Monica: Questioned possible restrictions on litter-picking locations and naming conventions.
· Mark clarified: as the group is not a registered charity, they can continue using the Wombles name.
· If charitable status were ever sought, the agreement would need to end or be handled separately.
· Website clause: Current draft prohibits use of “Wombles” in website domain names.
· Craig agreed to make an exception for this group.
· Clauses 7–9:
· Require the group to ensure litter-picking is carried out safely, in line with Keep Britain Tidy guidelines.
· The Wombles Charity holds no liability for injury or damage during activities.
· Mark stated the group will not sign the agreement in its current form until rewording is completed.
General sentiment:
· Members were reassured following the meeting with Craig.
· Agreement will only proceed once wording reflects the group’s needs and understanding.
Actions:
· Mark and Alison to draft proposed amendments to the license agreement.
· Group to review the revised version before signing.

 WNC Liaison
· Background: WNC liaison meetings have reverted to a quarterly schedule, which Monica finds more productive than monthly meetings.
· Reason: Quarterly meetings have encouraged more frequent email and phone communication between meetings, resulting in better responsiveness.
· Outcome: Improved engagement and quicker resolution of local issues.

Veolia and Norse Contacts
· Monica continues to liaise with Norse (Daventry) and Veolia.
· Positive development: Direct contact established with Veolia operatives has improved coordination and outcomes.
· Example: A recent incident in Hardingstone Woods / Pocket Park involving waste was quickly resolved after Veolia contacted Homes England, who arranged cleanup.
· Concern: Veolia management communication is inconsistent — Monica noted poor staff recognition practices, with a manager taking credit for an operative’s initiative.
· Action: Monica to maintain direct communication with the operative (Tony) for future issues.

Personnel Changes
· Veolia/Norse liaison:
· Vanessa Kelly has had a role change.
· Darren Roll (Daventry) has been off (possible illness or leave).
· Chris Carvell currently covering both Northampton and Daventry.
· Comment: Working relationship is functional.
Bin Installations and Maintenance
· New bin installed at Moulton Park, exactly as requested after persistent follow-ups.
· Effort led by Monica and Nigel, following two prior refusals.
· Bin is correctly placed but already overflowing within a week.
· Discussion:
· Initial overfilling may be due to crews not yet aware of the new bin location.
· Mark advised to report it so crews can adjust their routes.
· Suggestion raised about larger litter bins, though Monica cautioned against this due to weight and handling difficulties (especially dog waste bags).
· Deposit return scheme (planned for October 2027) may reduce bin weight and volume.

Waste Collection and Sack Usage
· Veolia staff have complained that Wombles’ collection sacks are too heavy, as current lorries lack collapsible sides.
· Guidance proposed: Encourage volunteers not to overfill sacks, particularly during large group picks.
· Kevin suggested lighter sacks may ease handling and reduce strain during large-scale collections.
· Action: Mark to include this guidance in future volunteer communications.

Fly-Tipping Collection
· New postcode-based collection system introduced by WNC.
· Mixed feedback:
· Some areas (NN3) show improved response times (e.g., Lumbertubs).
· Others (e.g., The Mounts) are experiencing delays up to 10 days.
· Assessment: Current stage likely teething issues and uneven service distribution.
· Mark described the process as “playing whack-a-mole” — improvements in one area appear to reduce responsiveness elsewhere.
· No major complaints received recently.
 Coordination Between Pickers and Mowers
· Monica reiterated the need for better coordination between:
· Waste companies (Veolia/Norse)
· Highways mowing crews
· Issue: Grass cutting often occurs before litter is picked, causing scattered waste.
· Proposal: Communication system for pickers to be notified before mowing occurs.
· Action: Monica to continue lobbying WNC for this structural improvement.

Collaboration with Large Volunteer Picks
· Arrangement established for Roman’s large clean-ups to give advance notice to WNC/contractors.
· This coordination aims to ensure waste is collected promptly afterward.
· Outcome: So far functioning effectively.

General Observations
· Monica noted significant variability in service quality depending on operative motivation.
· Quarterly structure avoids unnecessary meetings and complaints, allowing focus on constructive coordination.
· WNC currently has no major criticisms of the Wombles’ work,
CLEAN Schools operations
Kevin provided an update on his ongoing involvement with school outreach and the search for administrative support for the Schools Programme. He acknowledged his previous uncertainty about continuing in the role but confirmed that, with new administrative help, he is now able to focus on the engagement and educational aspects he enjoys most.

Appointment of New Administrator
· New Administrator: Karyn Smith
· Responded to an open appeal for administrative support.
· Runs several businesses with her husband in the Towcester area, bringing strong administrative and organisational experience.
· Motivated by community and environmental values, including recycling and local engagement.

· Skills and Approach:
· Karyn proposed a more efficient, technology-driven system using Google Forms to feed automatically into spreadsheets, generate confirmations, and streamline communication.
· This represents a major improvement on the current manual, labour-intensive process.

· Setup and Integration:
· Karen has been issued an official Wombles email address:
📧 karyn@northantslitterwombles.co.uk
· She will design new flyers featuring her contact details.
· Karen is currently establishing new forms and administrative processes.
· Coordination with Lizzie Crow will ensure that school enquiries and referrals are redirected to Karen where possible, reducing workload on Lizzie.

 Division of Roles
· Kevin will now concentrate on school visits, assemblies, and outreach activities, leaving the administrative and booking processes to Karyn.
· Lizzie will assist with initial handover and ensure any school contact or expressions of interest from the website are passed to Karen.

School Engagements and Partnerships
Kevin provided an update on ongoing and planned school engagements:
	School / Organisation
	Status / Notes

	Greenfield Specialist School for Communication
	Met with post-16 students; a rewarding and insightful session with largely non-verbal pupils. Students are undertaking the Duke of Edinburgh Award and wish to join community litter picks near Lingswood.

	Eldean Primary (Duston)
	New engagement confirmed for next term.

	Kings Heath College
	Ongoing partnership — Wombles to run a presentation and termly litter pick project.

	St. Gregory’s Primary School
	Re-engagement planned; last visit was over three years ago. Kevin to deliver a full assembly for approximately 400 pupils.

	Other Interested Schools
	Around 35 schools have previously expressed interest but not followed up. Karen will take responsibility for contacting these to re-establish engagement.



Bag Distribution and Supply Update
Presenter: Lizzie Crow
Supporting Comments: Mark Watson, Monica, Nicola Elliott, Kevin


Current Stock and Distribution
· Lizzie reported she currently holds a good stock of purple litter-picking bags in her garage — sufficient for several months.
· Ordering process:
· Orders are placed via Vanessa, who passes them on to Peter, responsible for physical delivery.
· Lizzie confirmed this process remains efficient, with quick turnaround once she sends an email request.
· Distributors across the area also have adequate stock levels at present, meaning fewer recent bulk orders have been necessary.

Supply History and Previous Shortages
· Earlier in the year (February/March), there was a temporary shortage of bags due to funding delays.
· To prevent recurrence, Lizzie will ensure future orders are placed in advance if supplies begin to run low.

Alternative Bag Types and Colours
· Clear or printed bags:
· There had been earlier discussion about switching to clear or printed bags for better tracking of official Wombles supplies.
· Monica explained that WNC had trialled white printed bags temporarily when purple stock ran out, but this was not continued.
· Some surplus purple bags were later found stored in an incorrect location, leading to speculation about whether they were official Wombles stock — the idea of printing identifiers on bags arose from that incident.
· The proposal has since gone quiet, and Monica noted she sees no pressing need to revisit it unless WNC insists.

Local Variations and Independent Initiatives
· Thorplands Area:
· It is believed that a local councillor there arranged blue litter-picking bags for community use, separate from the Wombles scheme.
· Lizzie received a request from a Thorplands resident for Wombles bags but clarified that she could only provide the standard purple ones.
Acknowledgements and Next Steps
· Mark and Monica thanked Lizzie for her continued coordination, noting that bag distribution is critical to the group’s ability to operate effectively.
· Mark reported he is down to his last two rolls and will arrange a restock through Lizzie soon.

Actions & Follow-Ups
	Item
	Responsible
	Next Step / Outcome
	Status

	Monitor current bag stock and reorder when low
	Lizzie Crow
	Contact Vanessa and Peter when approaching final boxes
	Ongoing

	Ensure pre-emptive orders to avoid shortages
	Lizzie Crow
	Place early orders if funding or delivery delays arise

	Ongoing


	Arrange new bag delivery for Mark
	Lizzie Crow
	Include in next bulk order or schedule direct delivery
	Pending

	Monitor for updates on printed or alternative bags
	Monica
	Follow up only if WNC revisits proposal
	Low priority



Summary:
Bag distribution and supply remain stable with good stock levels and efficient delivery through existing contacts. Future shortages will be mitigated by early ordering. No changes to bag design or colour are expected in the near term.


Website Update
Presenter: Mark Watson
Supporting Comments: Lizzie Crow, Nicola Elliott, Alison, Monica 


Current Progress
· Mark reported ongoing work to update and maintain the Wombles website, noting progress has been slow but steady.
· Recent updates include:
· Upload of the new constitution.
· Addition of financial information, including the latest accounts and external audit confirmation, following public queries about transparency.
· These updates have been live for approximately two weeks.

AGM and Committee Notes
· Lizzie queried whether AGM and committee meeting notes had been uploaded; Mark confirmed they are now available on the website.
· Mark plans to share a Facebook post explaining the updates, including the constitutional changes, reasons behind them, and where members can access financial documents.
· Draft of this post will be circulated to committee members for feedback before publication.

Publication and Accessibility
· Discussion was held on whether to also post financial information on Facebook.
· Nicola noted that, as the accounts are public on the website, it is sufficient for transparency.
· Lizzie observed that many members primarily use Facebook.
· Mark suggested using Facebook posts to direct traffic to the website, rather than duplicating content.
· Consensus: Information will remain hosted on the website, with Facebook used to share links and updates.

Outdated Information and Bag Distributor Listings
· Mark acknowledged that some information, particularly regarding bag distributors, is out of date.
· Lizzie clarified that:
· The “New Members” section lists correct distributor information.
· The West Northants Council (WNC) section still contains incorrect details, including outdated contacts (e.g., Sally).
· Mark will correct this but emphasised contact details (emails) cannot be published publicly due to GDPR restrictions.
· Lizzie noted this creates difficulties for residents without Facebook who wish to get in touch.
· No immediate resolution was identified; Mark will review possible compliant solutions.

Local Distribution Coordination
· Lizzie and Nicola described coordination challenges ensuring bag supplies reach Brixworth during absences.
· Alisson offered assistance, confirming she lives three minutes from Brixworth and can help with future deliveries.
· Lizzie agreed to contact Alison directly when additional distribution support is needed.

Technical and Administrative Issues
· Ongoing issues persist with linking the events page on Facebook to the website.
· Automatic syncing requires a paid feature; manual updates are currently being done.
· Domain name and charity licensing are now in hand, with plans to include a license clause covering use of the Wombles name on both the website and Facebook.

Actions & Follow-Ups
	Item
	Responsible
	Next Step / Outcome
	Status

	Circulate draft Facebook post explaining website updates and constitution changes
	Mark Watson
	Share with committee for review before public posting
	Pending

	Correct outdated “bag distributors” section (WNC link)
	Mark Watson
	Update to remove incorrect names and ensure consistency
	Pending

	Explore GDPR-compliant method for residents to contact bag distributors
	Mark Watson
	Review options and report back at next meeting
	Ongoing

	Support local bag deliveries to Bricksworth area
	Alistair & Lizzie Crow
	Coordinate ad hoc when requests arise
	Ongoing

	Resolve Facebook events integration issue
	Mark Watson
	Maintain manual updates for now; explore automated solution later
	Ongoing



Summary:
The website has been refreshed with constitutional and financial transparency updates. Further work is needed to correct outdated sections, address GDPR contact limitations, and improve Facebook integration. Communication will continue via the website as the primary information hub.




Event Coordinator Role (Alison)
· Alison outlined proposed changes to her responsibilities as Event Coordinator.
· She has successfully planned and hosted group litter picks since 2023 but noted attendance has been limited to a consistent small group.
· Several local individuals (e.g. COVID Polly, James Skinner in Briar Hill, and others) now host their own litter picks.
· Alison proposed stepping back from regularly hosting group picks and instead focusing on:
· Supporting community groups to organise their own litter picks.
· Strengthening partnerships with local organisations (libraries, churches, parish councils).
· Coordinating corporate picks, providing kits and guidance for independent clean-up events.
· The group expressed full support. Mark commended the plan as a sustainable approach to community engagement.
Action: Alison to continue developing the community-led litter picking model and extend it to new areas.

Thriving Communities Initiative
· Alison has been collaborating with “Thriving Communities” to foster local stewardship.
· Working with the neighbourhood warden, schools, and community leaders to promote litter awareness.
· The Immediate Justice Team has also expressed interest in joint projects for community clean-ups.
Action: Alison to expand partnerships under the Thriving Communities framework and liaise with Kevin and local schools.

Graffiti and Electric Box Beautification
· Alison proposed turning frequently tagged green utility boxes into community art projects.
· Idea: run a children’s art competition through local schools or Facebook; selected designs printed on vinyl and applied to boxes.
· Aim: discourage graffiti, beautify public areas, and involve young residents.
Discussion:
· Mark and Monica agreed this could reduce vandalism and enhance community pride.
· Reference made to similar successful mural projects in Hunsbury Meadows involving local artists and schoolchildren.
Action: Alison to liaise with NWNT and schools to progress the project.

Under-18 Policy and Safeguarding 
· Discussion regarding a 14-year-old  promoting his own litter-picking group via the Wombles’ Facebook page.
· Concerns raised:
· Safeguarding risks due to age and vulnerability.
· Instances of independent messaging and potential misrepresentation of collaborations.
· Consensus reached that:
· Under-18s should not post directly on the Wombles’ Facebook group.
· Posts may be permitted only via a parent or guardian, with clear accountability.
· Posts must be factually correct and approved by admins before publication.
Action:
· Nicola to review and draft an Under-18s & Safeguarding Policy, referencing existing documentation.
· Policy to clarify posting permissions, safeguarding considerations, and admin responsibilities.

DBS Checks
· Alison recommended that all regular volunteers consider obtaining a Basic DBS Check (£21.50), especially those interacting with children or vulnerable adults.
· Mark advised that DBS checks should be required only for those working with such groups regularly.
Action: Members to review their roles and assess the need for DBS clearance individually.

